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Over the past year, leaders everywhere have had to reinvent how they find, hire, and manage talent. And while innovation is 

a good thing, it’s often more effective to start from an understanding of what others have already done and then build on it. 

How are they gaining a competitive advantage right now?

In turn, it’s becoming increasingly obvious that brilliance is broadly distributed, and that access to talent shouldn’t be limited 

by arbitrary factors like location and the challenges of operating globally.

We started Andela to unlock brilliance and give companies access to untapped remote technical talent, and to help 

accelerate the careers of tens of thousands of engineers by bringing them into the global talent ecosystem. We put 

together this guide to help you successfully navigate this time of change and find the best talent for your business.

Leveraging technology to help their engineering teams remain productive, even 

when they’re separated by time zones and distance. 

Focusing on culture, which is not only possible to build remotely, but critical. 

Enhancing diversity AND performance through global talent sourcing. Now that 

remote is obvious, global sourcing is right on its heels and companies are seeing 

better, more diverse talent than ever before. 
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Brilliance is everywhere: How are you finding it?

Jeremy Johnson
CEO, Andela

Thoughts from our CEO
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Welcome to the year in which you’ll hire engineers without ever meeting your prospects in person, where new hires might 

work with their teams for months without any real-life meetups or brown-bag lunches, and where performance reviews 

are virtual. In 2021, enterprises and their engineering teams are grappling with a sea change in the work and hiring worlds, 

driven by the COVID-19 pandemic and heightened focus on diversity and inclusion in the workforce. 

These converging trends are behind some deep thinking among engineering leaders who need to build cohesive, 

collaborative teams while workers are scattered across the world – triggering the need for technology to help teams do their 

best work in spite of the challenges. While building a respectful and empowering culture has long been on the agenda for 

many hiring decision makers, it has never been more important. 

Diversity, equity, and inclusion (DEI) efforts have been accelerated by 2020’s social justice movements. Building diverse 

engineering teams has become not merely a baseline requirement, but a critical factor in driving rich product development 

and recruiting top talent. 

In 2020, strategic plans for hiring, staffing, and retention were tossed out the window as the pandemic took hold and remote 

work became the norm. In 2021, engineering leaders hope to take control of the dramatically different staffing landscape 

through technology adoption, culture creation, and DEI development. 
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We spoke to engineering leaders and industry experts to collect insights on three major trends impacting the hiring and 

retention landscape right now: 

1. The adoption of technology to support remote collaboration

2. The prioritization of strong workplace culture for distributed teams

3. The role of diversity programs both during and beyond moments of reckoning
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Technology that supports 
remote collaboration

HIRING TREND #1



Even when the pandemic recedes into memory, many workers will still want to work remotely, at least part-time. They’ve seen 

the benefits of eliminating commutes, gaining back time for child care, and improving their quality of life by moving to more 

affordable cities. At job-hunting website Monster.com, the top keyword search by candidates in late 2020 was “work from 

home.”

For better or worse, remote work is here to stay for engineering teams, even if it’s not ideal for collaboration. In PwC’s January 

2021 Remote Work Survey, only 5% of executives thought that they could maintain company culture if no one ever came to 

the office. Sixty-one percent believe that culture can continue if employees work in the office from two to four days per week.

For engineering leaders, the barriers are clear.

“When we’re not in the same room, it creates all kinds of distance between us,” said Ata Bhatti, VP of Engineering for Premise 

Data. “There’s no water-cooler talk, and no informal communications outside of a meeting. The oversight model becomes 

totally different, since there are an infinite number of distractions at home.”
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Companies must invest more in technology that 
overcomes barriers of time & distance 

Hiring Trend #1: Technology that supports remote collaboration
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Given their clear-eyed views of the challenges of long-term remote work, hiring decision makers are focusing on deploying 

technology that fosters remote collaboration. Seventy-two percent of the executives in PwC’s Remote Work Survey said they 

plan to invest in tools for virtual collaboration; 70% said they’ll invest in IT infrastructure that ensures virtual connectivity.

There’s also a need for tools that allow managers and workers to connect one-on-one, particularly in the absence of in-person 

meetings. Technology needs to foster these one-on-one connections so engineers have a place to share concerns and 

expectations about their work.

“The tactile feeling of drawing and solving problems together 

is missing in our new world of remote work,” said V.J. LeBlanc, 

CTO of IZEA Worldwide Inc. “Whiteboard and screen-sharing 

solutions are helping to bridge those gaps. They’re not a 

perfect replacement, but it’s better than not using them.”

Engineering Hiring and Workplace Trends in 2021

Teams will need to learn to solve problems 
together, through technology and documentation

72%
70%

*Seventy-two percent of the executives in PwC’s Remote Work Survey said 

they plan to invest in tools for virtual collaboration; 70% said they’ll invest in 

IT infrastructure that ensures virtual connectivity

Hiring Trend #1: Technology that supports remote collaboration

| 7

https://www.pwc.com/us/en/library/covid-19/us-remote-work-survey.html
https://izea.com/


“We started experimenting with tools like Range,” said Andela CTO David Blair, 

noting that Range allows for ongoing check-ins for engineering teams to share 

their feelings about productivity and stay on top of projects. “We're also 

working on building something ourselves, for our own engineers who work 

remotely. We need tools that allow engineers to give voice to how they’re 

doing. Happy engineers are better engineers.”

While there are a lot of tools available for collaboration and remote work, technology can’t solve every remote-work 

requirement. Careful documentation of processes and workflows facilitates the independent work that engineering teams 

must complete in order to remain productive and efficient. “We need people to think deeply about problems and articulate 

their ideas more effectively,” said Premise Data VP of Engineering Ata Bhatti. “Documentation allows us to collaborate 

together and articulate what we mean more effectively. It’s not so much a technology thing. We need processes that allow 

us to work across all these distances – time, location, and language.” 

Engineering Hiring and Workplace Trends in 2021

We need processes that 
allow us to work across all 

these distances - time, 
location, and language.”

Ata Bhatti
VP  Engineering, Premise Data

Hiring Trend #1: Technology that supports remote collaboration
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Strong culture is essential for 
distributed workforces

HIRING TREND #2



There’s good news and bad news about the absence of in-person interviews for hiring decision makers and prospective 

employees.

Since hiring locally no longer matters, hiring decision 

makers have a larger pool of candidates from which to 

choose. According to LinkedIn, remote work will expand 

talent pools, giving companies more access to candidates 

from underrepresented groups and eliminating excuses 

about the lack of available talent. 

Candidates can also pick their jobs from companies 

around the world, creating greater competition among 

employers for the best people. “We’ll all have to raise our 

game,” said Premise Data VP of Engineering Ata Bhatti. 

“Now we’re competing on a global scale for talent – no 

company is simply hiring locally anymore. My engineers 

in Africa can now easily get a different job tomorrow if 

they wanted to.” 
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Companies will compete for talent by leveraging 
benefits and a supportive culture

Hiring Trend #2: Strong culture is essential for distributed workforces
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Since many large tech companies are allowing employees to work remotely permanently, hiring leaders will likely need to 

adapt pay and benefits. While some companies will institute tiered pay bands based on cost of living by geography, others 

like Reddit have eliminated cost-of-living-based pay adjustments.  

“When there was the expectation that you had to live in a city and be in an office, the cost-of-living element made sense,” 

said IZEA Worldwide Inc. CTO V.J. LeBlanc “But now, efficient markets will prevail. If someone in a smaller market wants to 

work for a Bay Area company, we’ll have to come to a different agreement with them.” 

Engineering Hiring and Workplace Trends in 2021

Hiring Trend #2: Strong culture is essential for distributed workforces
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Both hiring decision makers and job candidates have new priorities as they navigate a post-pandemic future. Candidates 

want the 20,000-foot view of the company’s values and mission – not simply the details of the job opening. 

“The most frequent question I get is, ‘Tell me about your mission,’” David Blair, CTO of Andela said. “Candidates want to know 

if you’re doing some good in the world. You need to be able to tell that story to candidates.”

That story also needs to be shared via a company’s branding and marketing 

campaigns. As LinkedIn noted in its recent recruiting trends report, candidates 

want their employers to take positions on social issues. Instead of simply 

showing off the business's perks, they’ll have to raise awareness of what the 

company is doing to support employees, customers, and communities.

Engineering Hiring and Workplace Trends in 2021

Clear brand and mission will attract the 
best candidates

The most frequent question 
I get is, ‘Tell me about your 
mission.’ Candidates want 

to know if you’re doing 
some good in the world.”

Hiring Trend #2: Strong culture is essential for distributed workforces
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That story also needs to be shared via a company’s branding and marketing campaigns. As LinkedIn noted in its recent 

recruiting trends report, candidates want their employers to take positions on social issues. Instead of simply showing off the 

business's perks, they’ll have to raise awareness of what the company is doing to support employees, customers, and 

communities.

On the employer side, hiring decision makers in engineering are increasingly seeking 

candidates with soft skills, such as problem-solving and leadership. 

“We look for leadership signals beyond the tech skills,” said Ata Bhatti, VP of 

Engineering at Premise Data. “Training people on the technology is easy, but training 

people in the professionalism needed to do one's job well is hard. Universities don’t 

teach people skills on leadership or bias for action.” Premise’s strategy is to coach up 

promising employees who have the potential for expertise in those soft skills.

Manijeh Noori, SVP of Engineering at The Zebra, also prioritizes soft skills when hiring engineers. “There are two must-have 

traits I look for when I evaluate remote talent: communication and ownership. Communication is so key that it comes up in 

interviews with engineers more often than technical skills. We also value collaboration so much at The Zebra that if your 

communication isn’t solid, you lose out on delivering the best outcomes.”

Engineering Hiring and Workplace Trends in 2021

Hiring Trend #2: Strong culture is essential for distributed workforces
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There are two must-have 
traits I look for when I 

evaluate remote talent: 
Communication & 

Ownership.”
Manijeh Noori
SVP Engineering, The Zebra 



Getting engineering talent in the door is one thing – keeping them there is another. In a competitive global market, employees 

stay with an engineering team long-term due to more than a paycheck. Culture, career path, and connectedness also play a 

role.

“Losing people is going to happen – if someone is highly trained and highly skilled, of course they’ll be recruited away,” said 

Ata Bhatti, VP of Engineering at Premise. “To keep this from happening too often, you need to run a world-class operation, not 

just technically, but also how you treat employees. Otherwise, someone else will snatch them up. For us, the retention wall is 

communicating values, opportunities, and appreciation.”

IZEA Worldwide Inc. has created a new position devoted to culture as a way to ensure talented hires want to stay at the 

company long-term. “If remote work continues well past 2021, engineering leaders have to think through these problems to 

make sure employees are engaged, like thoughtful welcome packages or virtual events,” said V.J. LeBlanc, CTO of IZEA 

Worldwide Inc. “We know this won’t be easy – even these offerings aren’t a proxy for being and working with people in 

person.”

Engineering Hiring and Workplace Trends in 2021

To retain talented engineers, companies will need 
to invest in engagement

Hiring Trend #2: Strong culture is essential for distributed workforces
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The leading role of diversity programs 
during moments of reckoning & beyond

HIRING TREND #3



DEI initiatives have become a must-have to attract talent, and a smart tool for strengthening product development and 

engineering teams. Engineering managers recognize the value of diverse viewpoints and experiences when building teams; 

in addition, diverse teams tend to attract diverse talent that seeks a welcoming and compatible workplace.

Common new interview questions that will be asked in 2021: 

“This is another candidate question that’s coming up more and more – what’s your company’s stance on DEI?” said Andela 

CTO David Blair. “Or they’ll ask for data – like how many women we have in leadership, and how many affinity groups we 

have.” A recent product manager hire at Andela had three other offers on the table, but Andela’s DEI programs convinced 

her to take the role.

What’s your commitment to DEI? 

How many people of color are in leadership roles?

Do you have employee resource groups?

How do you respond to concerns of safety for Black employees?

Engineering Hiring and Workplace Trends in 2021

Diversity, Equity, and Inclusion will be a hiring 
advantage

Hiring Trend #3: The leading role of diversity programs during moments of reckoning and beyond
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In response to growing awareness of the Black Lives Matter movement, prospective employees are even looking closely at 

companies’ responses to the 2020 protests. According to Monster.com, 86% of candidates said that DEI programs are 

important to them. In fact, 62% of candidates said they’d consider turning down a job offer if the company’s culture didn’t 

Engineering Hiring and Workplace Trends in 2021

Hiring Trend #3: The leading role of diversity programs during moments of reckoning and beyond
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Diversity programs are now seen as a value-add for engineering teams, in addition to strengthening businesses and attracting 

talent. Diversity programs provide more than just opportunities: they add different points of view and perspectives to the 

team, as well as the product's user experience.

“I’m a firm believer in diversity making you a stronger organization,” said V.J. LeBlanc, 

CTO of IZEA Worldwide Inc. “We try hard to find people from different walks of life, 

experiences, and skill sets. They can help us get rid of the echo chambers. We take a 

lot of experiences for granted with our western world perspectives. It’s been 

thought-provoking to be challenged on our assumptions and how we do things.”

This is borne out by McKinsey research: According to the firm’s Diversity Wins report, companies in the top quartile for gender 

diversity on executive teams were 25% more likely to have above-average profitability than companies in the fourth quartile. 

More diverse businesses are also likely to reap more revenue: “In the case of ethnic and cultural diversity, our business-case 

findings are equally compelling: in 2019, top-quartile companies outperformed those in the fourth one by 36% in profitability,” 

MicKinsey reports.

Engineering Hiring and Workplace Trends in 2021

Companies will see diversity as both a product 
and business benefit

Hiring Trend #3: The leading role of diversity programs during moments of reckoning and beyond
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with our western world 

perspectives.”
V.J. LeBlanc
CTO, IZEA Worldwide Inc.
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In early 2020, we couldn’t have imagined we’d spend months working with engineering teams remotely, without so much as 

an in-person interview or brief team meeting to break up the Zoom calls. What 2020 showed engineering leaders is that their 

teams can work productively, they can hire talent, and they can meet their project goals, even during a pandemic.

“2020 showed us that remote work can work,” said V.J. LeBlanc, CTO of IZEA Worldwide Inc. “In 2021, engineering 

organizations will be open to remote work and non-traditional employment agreements, even after the pandemic.”

There should be less uncertainty in 2021 about the pace of engineering projects, the cultural challenges associated with 

remote work, and the rhythm of assessing and hiring candidates from afar. Clearly, hiring decision managers realize that the 

changes wrought by the pandemic, such as the desire for flexible work schedules, will live on long after the pandemic recedes.

Engineering Hiring and Workplace Trends in 2021

2020 has shown us that the hiring landscape 
has changed for good

Conclusion
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Andela is a talent network that connects companies with vetted, remote talent in 
emerging markets. We have 1,000+ software engineers working as full-time, 
embedded members of development teams at over 200 leading tech companies. Learn 
more about how we can help you build a remote team quickly and cost effectively 
at andela.com. 

About

https://andela.com/



