
CASE STUDY

KindHealth
Crushing Complex Projects 
on Time and on Budget

bills and prescriptions. While KindHealth’s software 

dramatically simplifies the byzantine complexities of 

health plans, prices, and billing procedures for users, 

the software that performs these functions is extremely 

sophisticated. Because health plans, pricing, and 

regulations change every year, the complexity that the 

software team faces never ends.

The annual changes in health plans create a kind of 

“tax season” for KindHealth. Open Enrollment when 

people choose health plans is typically November 1 

through December 15, which requires code freeze in 

October. Development begins again on January 1. 

KindHealth was looking to ramp up its team for a new 

year and needed to quickly find specific skills with a 

limited budget while hiring costs were rising and 

recruiting stretched into months.

“Big companies have been coming into the area driving 

up demand for the best engineers,” said Micah Parker, 

VP of Engineering at KindHealth. “We were looking for 

THE CHALLENGE

Finding engineers that can 
“crush” complex projects...
on time and on budget.

KindHealth had one engineer from Andela on the team 

that joined prior to Micah’s arrival at the company. He 

decided to look at expanding with more Andela 

engineers. 

"We had an Andela engineer and everyone loved him,” 

Micah said. “Looking at the challenge ahead, and the 

opportunity to hire great engineers that can get started 

in weeks instead of months, we decided to take the 

leap and move from 1 Andela engineer to 4.”

senior developers with the drive and skills to crush 

exceedingly complex projects, and we simply couldn’t 

afford the time or cost of recruiting in our local market.”

THE SOLUTION

Quickly and cost-effectively 
finding engineers “with a hunger 
and thirst” to contribute.

K indHealth’s value proposition is simple: helping
 people save money on health insurance, medical
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PRODUCT
CHALLENGE SOLUTION RESULT

Consumer health plan 
cost-saving solution.

Scaling a team in an 
expensive, competitive 
market.

4 Andela engineers 
“with a hunger and 
thirst to contribute”.

Brilliant technical and
cultural additions to 
the product and team.



CASE STUDY

Building a standalone SSO authentication system 

integrated across projects to replace embedded, 

unique, Auth modules that broke often. This created 

a seamless authorization experience that has 

dramatically improved development velocity and 

time to product release. 

Creating a data entry solution that automates the 

entry of insurance carrier data and harmonizes 

reporting. Every carrier in the country reports data 

differently and previously vast data sets had to be 

entered manually. This solution has ensured data 

quality and created a single source of truth for 

analytics and marketing.

Expanding KindHealth’s core product, its health 

insurance shopping experience, into new markets 

adding dental and short term disability offerings. 

Assigning Andela engineers to work on its core, 

revenue generating product is a sign of the trust 

KindHealth has in its Andela engineers.

But it’s not just about the talent. “The obvious benefits 

of working with Andela is that you get talent faster and 

at or maybe a little below market rates,” Micah said. 

“But the real surprise is that because of the unique way 

that Andela and Andelans engage is that you end up 

with a cultural augmentation as well as a staffing 

augmentation, and it’s fantastic. You get a diversity of 

thought, you get a diversity of experience and your 

team gets to witness this hunger and thirst to 

contribute.”

Andela has provided hundreds of U.S. companies with 

thousands of top mid and senior engineers and has 

developed a robust support infrastructure to source, 

assess, and scale talent with client businesses. All 

Andela engineers are fully trained in remote 

development and teamwork best practices and arrive 

at customer teams ready to deliver. 

"It’s wonderfully surprising how true Andela is to its 

mission statement-brilliance is evenly distributed but 

opportunity isn’t,” Micah said."You see that in the 

people you work with.”
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"The Andela engineers arrived extremely prepared 

and eager to contribute,” Micah said. “They come in 

and say, ‘let’s go-what am I working on?’ We have a 

culture that values ‘thoughtfulness over rightness,’ 

and once the Andelans understand that their voices 

are welcome, their contributions snowball way beyond 

writing code.”

THE RESULT

Staff Augmentation and Culture 
Augmentation.
Working under KindHealth’s managers, Andela 

engineers have made significant contributions to the 

company’s product and to its culture. Key product 

contributions include: 

“You get a diversity of thought, you get a 
diversity of experience and your team 
gets to witness this hunger and thirst to 
contribute.”

VP OF ENGINEERING, KINDHEALTH
Micah Parker“


