
ENGINEERING STAFF 
AUGMENTATION:  
FLEXIBLE HIRING WITHOUT 
COMPROMISING QUALITY



Businesses upended by the coronavirus face 
a tough decision--to tap the brakes and play it 
safe or to step on the gas and race ahead of the 
competition.  

“This is a wake-up call for organizations that 
have placed too much focus on daily operational 
needs at the expense of investing in digital 
business and long-term resilience,” said 
Sandy Shen, senior director analyst at Gartner. 
“Businesses that can shift technology capacity 
and investments to digital platforms will 
mitigate the impact of the outbreak and keep 
their companies running smoothly now, and over 
the long term.”

Businesses looking to rev up in this environment 
are building new products to capitalize on 
the seismic shift in customer behavior and 
expectation to online and mobile product delivery. 
The goal changed from enabling a remote 
experience to a remote-first experience that 
delights customers and grows market share. 

But if you are stepping on the gas and in a 
volatile economy, how do you hire? Right-sizing 
and right-skilling have rarely been so fraught 
with risk. “Outsourcing” is often the answer to 
hedging your bets and enabling low cost, flexible 
development. But your parents’ outsourcing ain’t 
gonna cut it. 

Engineering Staff Augmentation:
Flexible Hiring Without Compromising Quality

https://www.techradar.com/news/how-covid-19-is-shaping-digital-transformation
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From Outsourcing To Staff Augmentation
In mid-2019, Protiviti asked 800 global CFOs how they are resourcing and staffing 
projects across multiple functions. Some 29 percent said, “staff augmentation” 
while “Deployment of full outsourcing was much lower for all processes 
surveyed.” That was before the coronavirus crisis upended labor as we knew it. 

“The point is that CFOs and finance leaders increasingly were employing new, 
more flexible labor models before the COVID-19 crisis,” said Protiviti’s Jim 
DeLoach. “But now, in our current crisis, a flexible labor model has become a 
pure necessity.” 

What’s Wrong with Software Project Outsourcing
Outsourcing work to firms in countries with lower labor costs has been going on 
for decades. But the main driver is to lower costs for commoditized deliverables. 
You hand off the project and wait. The only thing flexible about it is the price.

The attractiveness of getting more for less never seems to get old, especially in a 
volatile economy. However, project outsourcing places all of the responsibility for 
the project on the outsourcing firm, and success is dependent on a firm’s experience 
and accountability. Requirements for features and performance must be intricately 
documented upfront, which in itself is a resource sink for product teams. 

“A lot of outsourcing companies will nod their head to any and all requirements, 
in any time frame and under any budget," said Hackernoon. “This is where the  
risk starts.” 

Project outsourcing can work for self-contained, static products 
that are not likely to change much down the road. But this approach 
flies in the face of the Agile “start small and develop-as-you-go” 
methodology. In the age of continuous development and delivery, 
software projects are rarely “done” for long. The software will need 
to be integrated with your codebase and continually updated. 

Finally, it became apparent during the COVID crisis that outsourcing 
firms in some countries cannot or do not support remote work due 
to security requirements or lack of adequate home internet. This is 
causing considerable disruption as some online processes have to 
be done manually during national lockdowns, preventing firms from 
meeting service levels according to the Wall Street Journal.

https://www.protiviti.com/US-en/insights/finance-priorities-survey
https://www.forbes.com/sites/jimdeloach/2020/04/06/why-cfos-are-turning-to-flexible-staffing-options-in-the-covid-19-era/#7433fe8d239b
https://www.forbes.com/sites/jimdeloach/2020/04/06/why-cfos-are-turning-to-flexible-staffing-options-in-the-covid-19-era/#7433fe8d239b
https://hackernoon.com/5-software-development-outsourcing-risks-and-how-to-mitigate-them-af9349898e55
https://www.reuters.com/article/us-health-coronavirus-india-outsourcing/indias-huge-outsourcing-industry-struggles-with-work-from-home-scenario-idUSKBN21C0LR
https://www.wsj.com/articles/coronavirus-sends-outsource-workers-home-causing-a-ripple-effect-11585738803
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Hiring a freelancer is like dating instead of 
getting married. The commitment is lower 
on both sides of the relationship. Maybe this 
makes sense if you’ve both been through bad 
breakups. The advantages of hiring a freelance 
software engineer are pretty clear, especially 
in uncertain economic times. You hire for a 
specific project on a pay-as-you-go basis.  

The risks of hiring freelancers are about as 
straightforward as the benefits--lack of effort, 
poor work product, and data breaches due 
to lax security. Let’s face it: no long-term 
commitment on your part plus no long-term 
commitment by the freelancer is unlikely to 
equal an awesome product. It is a transactional 
relationship that might work for a quick fix, but 
in an Agile framework, you need a committed 
relationship, not a transactional one. 

Let’s get back to the engineering staff 
augmentation model. CTOs are turning to 
staff augmentation because it gives them 
all the benefits of high-performing, full-
time employees without the permanent 
commitment, risk, or overhead of a full-time 

What About Freelancers?

Software Engineering Staff 
Augmentation Teams 

Let’s face it: no long-term 
commitment on your part plus 
no long-term commitment by the 
freelancer is unlikely to equal an 
awesome product.

hire. You can quickly and cost-effectively get an 
experienced software engineer or team from 
regions where talent is abundant, but 
opportunities are scarce while maintaining the 
flexibility to add or reduce resources or to shift 
priorities as conditions warrant.

The beauty is that staff augmentation firms 
recruit, vet, onboard, pay, and manage efficient 
engineers that are fully embedded into your 
team and are accountable to you. They are on 
your standups and retros. You maintain control 
over the work and own the roadmaps. This is 
a great solution when you need resources for 
longer-term products that are mission-critical 
and continuously improving. 

Staff augmentation is ideal for long-term 
partnerships as it does take some time to onboard 
engineers and requires some added management 
resources to keep the team in sync.  It’s not a quick 
fix and is not ideal for brief engagements. 

“The key is to build the capability to scale up 
and down as necessary,” Protiviti’s DeLoach 
said. Staff augmentation firms use their 
networks of qualified candidates to provide this 
scalability. Added benefits include geographical 
resilience with the ability to source talent from 
anywhere and broader cultural diversity for 
your team.
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Don’t Outsource Quality

In the new world of uncertainty and change, you need reliability and 
consistency. If what you need is a simple one-off project or bug fixes for 
existing code, outsourcing or a freelancer might work. If your software is 
critical to the success of your business, or if software is your business, 
quality is paramount. 

Quality is especially critical in an environment where customers are 
scrutinizing budgets and investing in what brings the highest value. 
Customers are voting with their dollars for elegant solutions that make 
working and living easier and more convenient. Staff augmentation is not a 
one-time gig but a partnership that promises to accelerate development 
and deliver quality products. 

Staff augmentation is not a one-time 
gig but a partnership that promises 
to accelerate development and to 
deliver quality products. 
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At Andela, we know that you are only as good as your people. Andela 
partners with high-growth companies including GitHub, Percolate, 
and Coursera to quickly and cost-effectively build brilliant distributed 
engineering teams at scale. We recruit, onboard, manage, pay, and 
provide benefits for senior software engineers that seamlessly integrate 
with your team, operating as full-time members, and using your software 
development tools, SDLC, and processes. Core competencies span 
web and mobile development as well as QA, DevOps, and roles in data 
engineering. We have strong expertise in JavaScript and its various 
frameworks--React, React Native, Angular, Vue, and Node), Python, Java, 
Ruby, PHP, Android, iOS, Golang, Scala, and Elixir among others. 

Get in touch with us to learn more about how Andela can help you hire 
developers and accelerate your product development. 

WORKING  
WITH ANDELA
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