
FEATURED PARTNER



THE CHALLENGE

THE TREND 

41%
of engineers say their 
top hiring challenge
is a lack of candidates.

1.4M
software jobs went unfilled
in 2016

59
is the average number of days
to hire a software developer
in the U.S.

64% 
of developers
work remotely at least
part-time

53% 
of developers said
remote options are a
top priority when job searching.

⅔ 

A LACK OF DIVERSITY AND A SHORTAGE OF QUALIFIED

CANDIDATES ARE TWO OF THE TOP HIRING CHALLENGES 

IDENTIFIED BY 36,000 ENGINEERS IN A 2018 SURVEY BY 

HACKERRANK.

To overcome these challenges and tap into a global talent pool, 

many companies are going distributed. After publicly committing 

to diversify their engineering team, Gusto embraced the 

distributed model and partnered with Andela to access Africa’s top 

engineering talent.

ABOUT ANDELA Andela helps companies build high-performing, distributed engineering teams with Africa's 

most talented software developers. Based in Nigeria, Kenya, and Uganda, Andela developers work as full-time, remote 

engineers with leading technology firms around the world.
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increased productivity 
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Mbithe Nzomo
D2 PYTHON DEVELOPER, NAIROBI



FOUNDED

FUNDING

TECH STACK

2011
$176m

EMPLOYEES

LOCATION

501 - 1000
San Francisco

Gusto, a platform that provides businesses with a simple, flexible solution for 

payroll, benefits, and HR, partnered with Andela in September of 2016 to scale 

their growth team. They started with one Andela developer, Femi, who focused on 

building embeddable payroll calculators and survey tools to drive user growth.

Andela was Gusto’s first experience with distributed. Shortly thereafter, they 

expanded by opening a large office in Denver, CO, and bringing on a second Andela 

developer. After a visit to the Lagos HQ in December 2017 and a peek into the 

back end of Andela, Gusto brought on two more developers within three months, 

bringing the total to four developers across two teams, with more to come.

Like a lot of SF based technology companies, we’re face-to-face with the 
realization that while there are lots of great engineers in the Bay Area, 
there are also an enormous number of companies trying to hire them. It’s 
pretty clear that if you want to keep recruiting top talent, you have to 
broaden your net.

James Shkolnik, VP Data and Growth at Gusto, with Femi and Akeem at the Andela Lagos HQ. 

Partner Profile
GUSTO

James Shkolnik
 VP Growth and Data Engineering Gusto
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Developer Profile
FEMI SENJOBI

Femi joined Gusto in September of 2016 

as a member of Gusto’s Growth team. One 

of his first major projects was to create a 

portal to revamp the onboarding process, 

both for internal employees and for 

external clients. 

He now handles projects that require 

working cross-functionally across both 

engineering and revenue teams. Currently, 

he is working on a custom flow and 

tracking system for a specific type of 

client, and is focused on ensuring that his 

work integrates with existing systems and 

functionality within the application.  

ON GUSTO

“I’ve learned that profit and popularity 
is not all there is to business impact. 
You have to build your business with 
people in mind and a concern for 
making life better.” 

ON LESSONS LEARNED

“The most remarkable lesson for me 
has been the ability to let users decide 
what version of a product to adopt or 
what features to retain. My work 
involves a lot of experimentation and 
tracking, so I have definitely learned 
first hand how data and analytics can 
impact a product positively.” 

Because of the steps we’ve taken to make ourselves successful with Andela 
and the Denver office, it has created a culture on our team in which folks 
can be where they need to be and still be fully present and contributing 
members of the team. That’s been an incredible change to see.”

D3 Ruby/Rails, Javascript/PREN
LAGOS, NIGERIA andela-fsenjobi 

@femisenjobi
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Gusto + Andela

AKEEM
D1 → D2,  Ruby/Ruby on Rails
Lagos, Nigeria

PRINCESS
D1 Ruby/Ruby on Rails 
Lagos, Nigeria

FEMI
D1 → D3, Ruby/Ruby on Rails
Lagos, Nigeria

HARUNA
D1 Ruby/Ruby on Rails
Lagos, Nigeria

CHRIS SCUDERI
Engineering Lead
Denver, U.S.A

JAMES SHKOLNIK
Growth and Data
San Francisco, U.S.A.

SHERRY CHAI
Engineering Lead
San Francisco, U.S.A.
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TOP RIGHT Femi and Akeem at their partner visit to the Gusto HQ in San Francisco, CA. 

TOP LEFT Gusto San Francisco team photo op during Femi and Akeem's partner visit

BOTTOM RIGHT Femi, James, and Akeem on the rooftop of Andela Lagos in December 2017.

BOTTOM LEFT Haruna and the rest of the Growth team at an off-site in San Francisco, CA.  
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SUPPORTED STACKS
WEB

JavaScript
PHP

Python
Ruby
Java

MOBILE
Android

iOS

DEVOPS

Angular, React

Laravel

Django

Rails

Java

Swift


